
Fixed Income
Investor Presentation

April 2008



2

Forward Looking Statements

This presentation contains forward-looking statements and information which reflect the 
current view of Finning International Inc. ("Finning" or the "Company") with respect to future 
events and financial performance.  Any such forward-looking statements are subject to risks 
and uncertainties and Finning's actual results of operations could differ materially from 
historical results or current expectations.  Finning assumes no obligation to publicly update or 
revise its forward-looking statements even if experience or future changes make it clear that 
any projected results expressed or implied therein will not be realized.

Refer to Finning's annual report, management information circular, annual information form 
and other filings with Canadian securities regulatory authorities for further information on risks 
and uncertainties that could cause actual results to differ materially from forward-looking 
statements contained in this presentation.

Note: All amounts in this presentation are in Canadian dollars unless otherwise noted.
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Overview of Finning
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Finning International Inc.

� World’s largest Caterpillar equipment dealer - 75 ye ar relationship

� Operates in 6 countries and has exclusive CAT distr ibution rights 
for western Canada, United Kingdom, southern South America

South America United KingdomWestern Canada

2007 Rev.           $2.9B $1.3B $1.4B

Employees          4,600 4,600 3,500
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Finning International Inc.

� Global business is managed and reported by geograph ic region

� Each business unit focuses on the same principal li nes of 
business :  

� Customer support services (CSS)

� New and used equipment sales

� Equipment rental
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Western Canada – Finning Canada 
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� Exclusive CAT distributor in western Canada. 
� Key industry segments: mining, oil sands, heavy con struction, oil & gas, 

forestry, government sector, pipeline.
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South America – FINSA

� Exclusive CAT distributor in Argentina, Bolivia, Ch ile and Uruguay. 
� Mining sector represents ~ 60% of FINSA’s revenue (m ainly copper and 

gold), construction and general machinery represent s one-third of revenue. 
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United Kingdom – Finning Group 

� Exclusive CAT distributor in the UK.  Also includes Hewden rentals.
� Finning UK businesses restructured into 4 lines of business in 2006: Heavy and 

Core Equipment, Power Systems, General Construction  Equipment, Hewden.
� Key segments: mining & quarrying, construction, was te management, 

equipment rental.
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UK
25%

South America
23%

Canada
52%

Diversification of Operations

� Geographic diversification ensures Finning is less reliant on 
economic conditions in any one region

Diversification by Geography
2007 Revenue
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Diversification of Operations

� Focus on higher margin parts and service business h as improved 
earnings and cash flow stability

� End market diversification mitigates exposure to co mmodity cycles

Diversification by Business Line
2007 Revenue

Diversification by End Market
2007 New Equipment Deliveries
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Diversification in Action: 
($ millions)

Finning - New Equipment Revenues
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� Equipment sales show a secular upward trend, though  the timing 
of fleet replacements, commodity prices and general  economic 
conditions impact sales in a given year.  

� Higher margin customer support revenues provide a p redictable 
and stable counterfoil over the business cycle.
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Strategy
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Strategy

� Leverage Caterpillar relationship 

� Diversify by:
� Geography

� End market

� Business line

� Grow parts, service, and solutions
� Enhances earnings stability and predictability

� Pursue prudent growth
� Organic growth
� Strategic acquisitions
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Business Opportunities
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Business Opportunities 
Parts & Labour Consumption Rates

Average Annual Parts & Service 
Spend Per Unit Over 10 years 

Large mining equipment generates the highest parts & service revenues
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Business Opportunities
Machine Overhaul Opportunity

Equipment Life Cycle – D11R TractorBuy New
$1,800,000

End 2nd Useful 
Life

Year 11 - Decision

2.5 Years

1/2 Life:

Rebuild 
Power Train

$360,000 

1/2 Life:

Rebuild 
Power 
Train

$360,000

8.5 Years

End 1 st Useful Life: 
Complete Machine 

Overhaul

$930,000

5 Years
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Business Opportunities

� Significant organic growth opportunities
� Canadian oil sands

� Mining in FINSA and Canada

� Infrastructure spend

� Customer support services 

� These long lived projects and a large 
existing population of CAT machines in 
the field providing future support 
opportunities underpin Finning’s strong 
business and credit position into the 
foreseeable future
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Business Opportunities 
Alberta Oil Sands

� Industry leader in the oil sands

� Collicutt acquisition further enhances 
service capabilities

� Growth in equipment sales

� Large and growing parts
& service opportunity

� Long lived projects
(most 40+ years)

� The Finning advantage
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Business Opportunities
Oil Sands Fleet Projections

� Significant growth opportunities for Finning

� Caterpillar has significant market share in all cat egories

Producers & Contractors 

Current Units Projected to 2013 

CAT Total Total Units 

  
797 Sized Trucks * 109 180 578
793 Sized Trucks 68 78 151
777-789 Sized Trucks 248 260 336
D10 & D11 Size Tractos 128 145 334
D8 - D9 Tractors 168 176 218
24H Graders 46 46 106
16H Graders 51 52 65
TOTAL 818 937 1,788
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Business Opportunities 
Canada Heavy Construction

� Construction customers = 34% of new equipment deliv eries in 2007

� Non-residential construction

� Infrastructure spending
� Key driver of construction growth in western Canada

� Expansion and upgrade of transportation networks, ports and airports

� Strong demand for large
construction equipment
(scrapers, excavators, tractors, 
compactors) and associated parts
and service
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Business Opportunities
Finning South America - FINSA

� Strong market for organic growth 

� Chile is the world’s largest and lowest-cost 
copper producing region

� Over 50 long-life mines in operation

� Finning has the best infrastructure and coverage to  support 
customers needs in the region

� Large parts & service opportunity as installed equi pment base grows

� Backlog strong, comparable to prior year’s record l evel

� 14 MARC’s (maintenance and repair contracts) with la rge mining 
customers provide stable and profitable earnings in to the future

� Large tax and royalty base for government supports expenditures on 
infrastructure, drives heavy construction equipment  sales & service

� Region is power short - so many power generation opp ortunities



24

Business Opportunities
FINSA Regional Mining Forecasts 
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� Forecast for growing investment in the Chilean mini ng sector and
higher copper production should drive demand for eq uipment and 
services and support the growth of Finning’s operatio ns in the region

� Finning Chile currently accounts for approximately 70% of FINSA’s
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Business Opportunities 
UK Group

� Strategic initiatives completed

� Materials Handling sold in 2006 for C$171 million

� Hewden Tools sold in 2007 for C$245 million  

� UK operations restructured into 4 lines of business  and 
management changes made to support revised structur e

� IT solution completed at Hewden in Q3 2007 – Movex 

� Back office consolidation under way

� Focus now fully on operational improvements

� Market is generally in good condition (heavy constr uction, coal 
and power systems)

� Beginning to see activity for 2012 Olympics infrast ructure
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2008 Business Outlook
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Business Outlook 2008 - Challenges 

� Gas and forestry industries in western Canada remai n weak - as in 
2007

� Strength of Chilean Peso and inflation in Argentina  can impact the 
profitability of FINSA to the extent that the cost in creases are not 
offset by productivity increases or cannot be passe d on to 
customers

� Targeting improved Hewden business performance on the  strength 
of the new information system to improve asset mix and pricing 
yields

� Stronger C$ vs. 2007
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Business Outlook 2008 - Opportunities 

� Mining remains strong - despite economic uncertainty , prices for 
oil, copper, gold and coal remain well above the th reshold levels 

� Construction remains strong in BC, Alberta, Chile &  Argentina 
and steady in the UK

� UK will also start to benefit from Olympic infrastr ucture spend

� UK coal business is stronger

� Energy shortages in South America create opportunit ies for 
power solutions



29

� Overall, given strong prices for key commodities, a nd a strong 
order book ($1.7B), we expect a good 2008

� Extended sectoral and cyclical weaknesses should imp act weaker 
competitors more and Finning should come out of eco nomic 
weakness with an improved competitive position 
(example Argentina 2001-2003)

� Will continue to reap the benefits of a larger inst alled equipment 
base with higher margin parts, service and solution s

Business Outlook 2008 - Opportunities 
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Financial Review
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Financial Review 2007

Financial Snapshot

C$mm 2007 2006 % Change

Selected Income Statement Data
Revenue $5,662.2 $4,853.2 17%
EBIT $455.8 $373.7 22%
Finance Costs -$72.8 -$69.8 4%
Net Income from Continuing Operations $280.1 $236.2 19%

Selected Balance Sheet Data
Assets $4,134.2 $4,200.8 -2%
Total Debt $1,177.0 $1,163.5 1%
Shareholders' Equity $1,617.8 $1,624.4 0%

Selected Cash Flow Items
Cash Flow (before w/cap changes) $623.0 $599.2 4%

Working Capital Changes -$218.6 -$139.0 57%

Rental and leased equipment -$461.2 -$363.0 27%
Capital Expenditures -$74.2 -$76.1 -2%
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Financial Review 2007
Selected Financial Ratios

� Growing earnings

� Moderating rental and working 
capital requirements

� Conservative capital structure and 
strong interest coverage

� Commitment to solid investment 
grade credit ratings

� Rated A (low) by DBRS and BBB+ by S&P
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Financial Review 2007
Debt Summary

� At December 2007, Finning has approximately $1.3 billion in unsecured bank lines (which 
includes its $800 million global 5-year committed facility) - $818 million of capacity remained

� Book debt to cap ratio at 42.1% (2007) , 41.7% (2006) 
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Financial Review 
Financial Policies & Guidelines

� Finning has targets and guidelines on certain finan cial 
parameters*:

� Capital Structure: ~ 40-45% debt/capital (excluding capitalized leases)

Commitment to solid investment grade ratings 

Maintain balance sheet strength and flexibility through 
counter-cyclical leverage

� Debt Structure:

� Debt Maturity: Limit size of maturities as a % of portfolio in any one year

� Fixed/Float Mix: Target around 35% floating rate exposure

� Foreign Exchange Risk: Transaction and net Investment Hedging

� Dividend Payout: Target ~ 25% to 30% 

* Some are subject to board approval



35

Credit Highlights

� Largest distributor of Caterpillar products in the world

� Diversified by geography, business line and end-mar ket

� Growing contribution from stable, high-margin parts  and service 
business

� Robust construction and mining industry fundamental s in Finning 
territories

� Growing and predictable earnings 

� Cash flow generation turns positive

� Strong balance sheet

� Conservative financial management and policies 

� Strong and seasoned management team
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Credit Highlights

� Commitment to solid investment grade credit ratings
� Rated BBB+ by S&P

� Upgraded to A(L) from BBB(H) by DBRS on April 3, 3008

“The rating action primarily reflects the strength in Finning’s business
risk profile, largely on account of steady growth in the Company’s 
higher-margin after-sale parts and services (CSS) business, which adds 
earnings stability through a cycle.” – DBRS Rating Report April 3, 2008
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Great Solutions for 75 YearsGreat Solutions for 75 Years


