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Forward Looking Information

This presentation contains forward-looking statements and information which reflect the 
current view of Finning International Inc. ("Finning" or the "Company") with respect to 
future events and financial performance.  Any such forward-looking statements are 
subject to risks and uncertainties and Finning's actual results of operations could differ 
materially from historical results or current expectations.  Finning assumes no obligation 
to publicly update or revise its forward-looking statements even if experience or future 
changes make it clear that any projected results expressed or implied therein will not be 
realized.

Refer to Finning's annual report, management information circular, annual information 
form and other filings with Canadian securities regulatory authorities for further 
information on risks and uncertainties that could cause actual results to differ materially 
from forward-looking statements contained in this presentation.

Note: All amounts in this presentation are in Canadian dollars
unless otherwise noted
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2005 Highlights

� Record revenue = $4.8 billion (up 16% from ’04)

� Record EPS = $1.85

� Cash flow (after wc changes) = $479 million (up 94% from ‘04)

� Record operating results at Finning (Canada) & FINSA

� Order book at record levels ($968M) – bright outlook for 2006

� Balance sheet improved (debt to total capital = 46.6%)  

� Dividend increased to $0.13 per quarter in Q1 ’06
- from $0.11 quarterly in 2005 (18% increase)
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Revenue by Line of Business
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End Market Diversification

New Equipment Deliveries*

Forestry

Other
13%

8%

Petroleum
11%

Power
20%
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27%

Construction
21%

* as at December 31, 2005
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Annual Results - Normalizing Items *

C$ per share 2005 2004

Basic EPS 1.85           1.45
Restructuring charges & project costs       0.10 0.14

Other gains - property sales & investm. (0.09)        (0.10)

Canary Wharf settlement - 0.07

Unwind of non-controlling interest - 0.19

Normalized EPS 1.86           1.75

Included in Normalized EPS:
LTIP 0.16           0.13

Foreign exchange** 0.17 -

Finning (Canada) lease sales - (0.15)

Finning (Canada) strike 0.04 -

Start-up businesses** 0.06 -

*  (income), expense
**Incremental impact over prior year
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’04 / ’05 Consol. Net Income Variance
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Canada

(C$ million)
2005 2004

Revenue 2,049.7     1,562.6       +31%

Operating Costs 1,782.2      1,318.4

Depreciation / Amortization                       117.3         112.5

EBIT (Normalized) 150.2         131.7 +14%     

EBIT Margin 7.3%          8.4%

� Segment includes; Finning (Canada) and OEM

� OEM losses not at full capacity, impacted by strike ($8.1 million EBIT loss) 

� Finning (Canada) impacted by strike ($5.6 million EBIT loss)

� 2004 contained lease portfolio sales of $20.8 million EBIT
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Canada – Attractive Outlook

� Mining
Oil sands
Copper, Diamonds, Gold 
Coal (metallurgical & thermal)

� General construction
Industrial, commercial, residential
Infrastructure

� Conventional oil & gas

� Forestry

� Pipelines
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Oil Sands Fleet Projections

844448340Total

30272616H graders

66272724H graders

703227D8 - D9 tractors

1697055D10 & D11 size tractors

527456777 - 789 size trucks

716053793 size trucks

386158*96*797 size trucks*

Total UnitsTotalCat

Projected 2013Current Units

*   includes trucks to be delivered in 2006
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Finning South America

(C$ million)
2005 2004

Revenue 1,007.3        869.9      +16%

Operating Costs 886.2        764.0

Depreciation / Amortization                        25.6         22.9

EBIT (Normalized) 95.5          83.0 +15%

EBIT Margin 9.5%        9.5%

� Segment includes; Chile, Argentina, Uruguay, Bolivia and DiPerk

� New equipment revenue up 28% over 2004
(customer support revenue up only 5% = large potential for future revenue growth)

� FX pressures (USD & CHP) impact results

� Cost management initiative – headcount reduction (100 people) in Q4 ’05
(~US$2 million annual savings)
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South America – Attractive Outlook

� Strong growth market, excellent
outlook

� Large, low-cost mining area

� Strong economies support:
- General construction
- EPG (power systems)

� Good visibility into 2006 revenues

� Fleet replacement cycle to start 

� Large future parts & service opportunity
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Chile Dominates Global Cu Production
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UK Operations

(C$ million)
2005 2004

Revenue 1,122.5      1,043.5           +8%

Operating Costs 1,026.9        926.4      

Depreciation / Amortization                       77.9        85.9

EBIT (Normalized)                                    17.7          34.2 (48%)                                        

EBIT Margin 1.6%         3.3%

� Segment comprises; construction equipment, power systems, materials
handling & DiPerk UK  

� Deterioration of results mainly from materials handling business  

� Cost management initiatives underway at dealership and materials handling

� 3 year strategic plan being implemented (CAT & Finning joint initiative)
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UK Operations

Materials Handling 

2005 Performance

- business challenged, difficult year

- FX issues, equipment price increases, IT systems integration issues

- lower revenue from long term rentals & short term rentals

Remediation

- cost reduction underway (headcount reduced by 27)

- senior management changes

- IT systems improvements under review

- service efficiency changes being implemented     

- customer initiatives implemented - pricing and financing support

- new business (130 units - DSG International)



17

UK Operations 

Dealership (construction equipment and power systems)

2005 Performance

- 2005 market share strategy – very successful, revenue up ~20% in GBP 

- unit sales up 20+% 

- over 2,000 units sold in 2005

Cost Management

- hiring freeze for non-revenue producing staff

- headcount reduction (50 people effective Q1 ’06), & sr. management downsizing

- pension amendments

- IT changes (consultants eliminated, DBSi scope changes)

Finning / CAT “3 year plan”

- objective = market share gains & profitability improvement

- components:  1. CAT - market based pricing

2. CAT - product changes – eg telehandler 

3. Finning - enhanced sales coverage (CAT Compact division)
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(C$ million)
2005 2004

Revenue 655.1          685.9        (5%)

Operating Costs 463.8          482.7        

Depreciation / Amortization 136.0        144.8

EBIT (Normalized)                                    55.2            58.5 (6%)

EBIT Margin 8.4%          8.5%   

Hewden

� Lower results mainly reflect weaker GBP vs. CAD

� Revenue up 3% in local currency

� Modest price and utilization increases in 2005, offset by fuel cost increases not
fully absorbed customers and lower margins on consumable merchandise

� Headcount reduction (120 positions) saves $2.5mm going forward
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Hewden

� UK contractor market largely a “rental market”

� Mature UK infrastructure requires extensive “build-maintain-repair”

� Hewden
- extensive branch network, high profile operation
- broad product range
- newer, high quality, well-maintained equipment

� Full-service,
“one-stop-shop”
for contractor needs
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Hewden - Outlook

� Regional management changes 
impemented

� Business Support Project
- Business support functions
rationalized
- Consolidation of legal entities
complete 

� Information Technology Project
- Implementation underway

� Customer Facing Project
- Initial roll-out in 2006
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60 X 06 Update

� $60 million by 2006 cost savings

- approximately 100 projects in total

- 62 projects completed to date

- $37mm p.a. ongoing savings achieved to date

- on track to achieve $60 million ongoing savings by end of 2006

� Significant items

M. Handling - headcount reduction   $3.0 mm pa Q3 ‘05

UK - IT efficiencies $2.5 Q3 ‘05

FINSA - headcount reduction $2.4 Q4 ‘05

Hewden - business support  project $2.5 Q4 ’05

UK – management restructuring $1.4 Q4 ‘05

UK - headcount reduction $3.0 Q1 ’06

UK - pension amendments $5.5 Q1 ‘06
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� Strong commodity markets drive Western Canadian and South 
American operations

� Major expansion & fleet replacement opportunities in oil sands and 
mining markets

� Broad economic growth supports infrastructure spending & general
construction markets

� Finning & CAT committed to a long-term solution for UK market

� Large and growing fleet in all market areas drives growing, high
margin parts & service revenues

� Focus on return on capital

Finning - Consolidated Outlook
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2006 Outlook

� Attractive earnings growth

� EPS guidance $2.25 - $2.40 before impact of LTIP

� Revenue growth moderates, but margins improve as revenue mix
shifts to parts and service

� Plan assumes:

� Commodity cycle continues

� Good economic conditions, and continued good resource and 
construction markets

� Adequate supply of equipment, parts, tires

� Foreign exchange rates at $1.20 USD & $2.10 GBP

� Improved results from UK dealership and materials handling
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Finning Service:
After 60,000 hours… still on shift everyday
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Additional Information
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Finning Overview

� Largest Caterpillar dealer in the world (TSX:FTT)

� C$3.4 billion market capitalization (US$2.9 billion)

� Average daily common share trading volume = 250,000 shares per day (Q4 ’05)

� Active in 3 geographic regions…

South America United KingdomWestern Canada
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Attractive Revenue Growth
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Basic Earnings per Share
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Total Finning Equipment and Parts Revenue*$millions
*Excludes revenue generated from service labour

These projections constitute “forward-looking information” which reflect the current view of Finning with respect to 

future events and are subject to risks and uncertainties.  Actual results could differ materially from current expectations.
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FINSA - Mining Trucks - Unit Sales
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LTIP Compensation

� “Mark-to-market” - ongoing impact approx $0.01 eps per $1.00 change in

share price

� “Vesting” - impact of remaining DSU tranches approx $0.01 eps impact

per tranche

$0.13$0.16Total

$0.06($0.02)Q4

($0.01)$0.12Q3

$0.08$0.04Q2

-$0.02Q1

20042005
� Impact of LTIP Expense:



33

DSU Performance Vesting

25%vest25% vest25% vest25% vest

$32.44

$29.38

$26.95

$26.05

Grant 
Price

89,775Total

$45.42$42.17$38.93$35.68Vesting Price

$41.13$38.19$35.26$32.32Vesting Price

$37.73$35.04$32.34$29.65Vesting Price

0275,2002002 Grant

$36.47$33.87$31.26$28.66Vesting Price

61,750

28,025

0

Still to 
Vest

Grant 
Price 
+40%

Grant 
Price 
+30%

Grant 
Price 
+20%

Grant 
Price        
+10%

Total 
Grant

30,87530,875125,4002005 Grant

28,025118,1002004 Grant

433,1282003 Grant

Tranches vested prior to Q3 2005

Tranches vested in Q3 2005 Tranches remaining to vest


