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YOUR SITE. OPTIMISED.

14%
INCREASE IN
UPTIME

28%
INCREASE IN 
TONNES PER 
MAN-HOUR

CONNECTING YOU, FINNING MANAGED SOLUTIONS & CATERPILLAR
A high-performance site doesn’t just happen. You have to build it.

Start with the right people and equipment. Add efficient processes
and technologies. Set big goals. Create bold plans. Execute
relentlessly. Measure progress. And foster a culture that rewards
safety, sustainability, innovation and continuous improvement.

If you’re ready to optimise your site, Finning Managed Solutions 
and Caterpillar can help.

COLLABORATIVE SOLUTIONS

24%
INCREASE IN
AVAILABILITY

www.finning.co.uk/fms
fms@finning.co.uk
collaboratewithcat.com

FRONT COVERBACK COVER



GET RESULTS.

EQUIPMENT 

A combination of new, used, rebuilt and
non Cat ® equipment—safely operated,
closely monitored and maintained
by qualified technicians—improved
availability significantly.

See how others have benefited by using the
Collaborative Solutions business model.

PRODUCTIVITY

A production improvement plan consisting
of site analysis, haul road upgrades and
remote monitoring delivered operational
requirements with a right-sized fleet and
optimum utilisation. 

SAFETY

Remote monitoring, operator training
and close management improved 
safety, reduced abuse events and drove
£85,000 in cost avoidance. 

15%
INCREASE 

IN MACHINE 
AVAILABILITY

74%
REDUCTION IN 

SAFETY-RELATED & 
ABUSE EVENTS

23%
INCREASE IN 
PRODUCTION 
EFFICIENCY

FINANCIALS

Additional focus on balance sheet,
capital management and cash flow had
a positive impact on the bottom line.

£1.4M
NET PRESENT 

VALUE

SUSTAINABILITY 

Using rebuilt equipment diverted
tonnes of material from the waste
stream while allowing the owner to
reduce costs and recover the second
life built into each machine.

240
TONNES/EQUIPMENT

RECYCLED

CAPABILITIES THAT SUPPORT YOUR SUCCESS.

Your performance plan will include a unique mix of Finning Managed Solutions and Caterpillar 
capabilities enabled  by industry-leading technologies. We approach each site differently, 
striving to deliver exactly what’s needed—no more, no less.

5

COMPONENT MANAGEMENT
BACKLOG MANAGEMENT
PARTS LOGISTICS
LIFECYCLE MANAGEMENT

PERFORMANCE MANAGEMENT
HAUL ROAD MANAGEMENT
MATERIAL HANDLING
OPERATOR EFFICIENCY

SITE ANALYSIS 
FLEET SELECTION/UTILISATION 
ROLLING EQUIPMENT PLAN 
STOCKPILE MANAGEMENT 

ACCIDENT & ABUSE MANAGEMENT
OBJECT DETECTION
SHARED SAFETY VALUES

BEHAVIORAL EDUCATION
OPERATOR TRAINING
SITE SAFETY ASSESSMENT

CASH FLOW OPTIMISATION
EXPENSE MANAGEMENT

PROJECT FINANCING
CAPITAL MANAGEMENT
 

FUEL & FLUID OPTIMISATION
COMPONENT REMANUFACTURING
EQUIPMENT RECYCLING

EMISSIONS REDUCTION 
NOISE & DUST REDUCTION
ENERGY MANAGEMENT

EQUIPMENT

PRODUCTIVITY

SAFETY

SUSTAINABILITY

FINANCIALS

MAINTENANCE & REPAIR STRATEGY
CONDITION MONITORING
PLANNING & SCHEDULING 
REPAIR MANAGEMENT
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